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Introduction
• SeeMe™: Understanding frailty together is a comprehensive frailty-informed care program that recognizes and assesses frailty as part of a person’s overall health and 

supports residents and their families to make informed decisions about treatment that may be helpful or harmful within the context of frailty. 

• The SeeMe™ program ensures that acute health event management and end of life care is aligned with the values, preferences, and quality of life goals of the 
resident and family.

• The SeeMe™ program aligns with Perley Rideau’s vision of “Leading innovation in frailty-informed care to enable seniors and Veterans to live life to the fullest”. The 
program was launched at Perley Rideau in February 2019.

Objectives
Program Objectives Evaluated: 

1. To optimize health outcomes for residents

2. To educate residents and families about SeeMe™

3. To deliver an effective frailty-informed care education program for staff

4. To implement SeeMe™ tools and processes across the home

Conclusions
• There is strong support from staff and family members for the efficacy of the 

SeeMe™ tools and processes in improving several aspects of care:

• Understanding the impact of frailty on health

• Understanding a resident’s frailty level

• Improving communication about acute health event management.

Next Steps
• Evaluation of program will continue throughout program implementation 

period: 

• Surveys and tool audits  

• Interviews with families, residents, and staff

• Comments from surveys 

• A final report will present evaluation findings and provide recommendations for 
program improvement 

• Adapt to other on site programs 

• Share findings with LTC and other sectors

Methodology
• Ongoing audit of all Goals of Care Tools and Frailty Assessments for 

completion and quality, and for the purposes of analyzing data from the 
information collected by the tools (February 2019 onwards) 

• Ongoing online surveys to families, physicians, mentors, and trained 
registered staff with the purpose of evaluating and refining the program  
(April 2019 onwards)

SeeMe™ Tools
• Introduction to Frailty-Informed 

Care Handout

• Comprehensive Frailty-
Informed Assessment

• Goals of Care & Future 
Health and Personal Care 
Preferences Tool

• Care Conference Agenda

• Acute Health Event 
Management Resources 

• Staff training education 
modules

Acute Health Event Definition 
• An acute health event is defined as a significant change in the resident’s 

condition such that a decision is posed as to whether or not to send the 
resident to the hospital.

• Choosing to treat for comfort over curing the acute health condition with 
invasive medical intervention may result in the provision of end of life care 
to the resident.
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Results

Comprehensive Frailty-Informed Assessment

73 

# of Frailty  
Assessments Completed

6.8 

Average Clinical  
Frailty Scale Score*

3 Major Drivers of Frailty:

Cognition Mobility Function

53 

# of Staff Trained

408 

Hours of Training

Training

164 

  # of Goals of Care Tools  
Completed

79% 

 % of residents preferring  
“No Transfer to Emerg”

95% 

% of residents preferring 
“No CPR”

Common Acute Health Events: 
Suspected hip fracture, persistent respiratory infection, severe stroke,  

myocardial infarction, suspected subdural hematoma
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Figure #1: Residents' Transfer to Emergency Department Preferences
Comparison Before and After SeeMe™ Program Implementation- July 15, 2019 (%, n=86)
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Figure #2: Residents' CPR Preferences
Comparison Before and A�er SeeMe™ Program Implementa�on- July 15, 2019 (%, n=86)
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The Comprehensive Frailty-Informed Assessment 
summarizes relevant informa�on related to the resident’s 

frailty level

The Comprehensive Frailty-Informed Assessment helped me 
understand the resident’s overall frailty status

Figure #3: Mentors’ and Trainees’ Views on Comprehensive Frailty-Informed 
Assessment- July 15, 2019
(%, n: mentors=5, trainees=20) 
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Figure #4: Mentors’ and Trainees’ Views on Goals of Care Tool 

(%, n: mentors=5, trainees=20) 
July 15, 2019 
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The Goals of Care tool is a helpful
resource for communica�ng with families
about acute health event management.

The Goals of Care tool equips families and
residents in making informed decisions
about future health and personal care.

The new care conference process
enhances the resident and family-centred

focus.
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The informa�on provided during the care conference helped me
understand the current health status of my family member.

The informa�on provided during the care conference helped me
understand how the health of my family member may evolve in the

future.

I now understand the importance of frailty when discussing the
health of my family member.

I was able to iden�fy goals of care preferences for my family
member

I was able to iden�fy future health and personal care preferences
for my family member

The care conference allowed me to express what is important for
my family member and me about their care.

Figures in % (n=13)   
July 15, 2019

Figure #5: Families' Views on the SeeMe™ Program 
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is be�er for understanding the current health status of my family member

allows me to be�er explain what is important for my family member and
their care.

is be�er for iden�fying goals of care for my family member (e.g.,
comfort/symptom management, managing illness, treatment of illness,

extending life).

is be�er for iden�fying future health and personal care preferences for my
family member (e.g., CPR, transfer to Emergency Department, surgery,

medica�ons, etc.).

Compared to previous care conferences, the new SeeMe™ 
Care Conference....

Figures in % (n=13)   

Care Conferences Figure #6: Families' Comparison of SeeMe™ Care Conferences to Previous 
July 15, 2019

Strongly Agree Agree Undecided Disagree Strongly Disagree

15

23

15

31

69

62

69

62

8

8

8

8

8

8

8

1

What is Frailty?

The prevalence of frailty is greatest in older adults, but frailty may impact people of any age. Over time, stressors have 

a compounding effect on a person’s body and limit the ability to respond to health events. Increased vulnerability and 

reduced reserve mean that a seemingly minor health event (e.g. infection, fall, visit to ER) can result in significant 

changes to a person’s health status. While a fit person may overcome a minor health event relatively easily, the same 

condition may cause a person with frailty to experience a delayed or incomplete recovery. The individual with frailty 

may never completely “bounce back” to their baseline ability to move, think, and complete daily activities following the 

health event. Similarly, receiving intensive medical treatments for a given condition may increase the risk of delayed 

or incomplete recovery for a person with frailty. This is why it’s important to ensure that frailty is well understood, 

particularly in the context of health care decision-making. The Clinical Frailty Scale1  was developed to provide a standard clinical definition of different degrees of frailty, based 

on activity level, medical status, and independence with daily activities.
Frailty-Informed Care
Frailty is now recognized as a strong predictor of health outcomes.2  At Perley Rideau, we believe that understanding 

and recognizing frailty is crucial to providing good care. That’s why we’ve developed SeeMe: Understanding frailty 

together™.
SeeMe™ is a program that recognizes and assesses frailty as part of a person’s overall health and supports residents and 

their families to make informed decisions around treatment that may be helpful or harmful within the context of frailty. 

The program involves a true partnership between the healthcare team and the resident/family in terms of considering 

the whole person and what matters most to them as an individual.  SeeMe™ aims to align care with quality of life goals, 

with a true understanding of what a quality life means to individuals. “See me” is the heart’s cry of our residents: a call to 

be seen and known during a period of life when they may not have a voice. With SeeMe™, we strive to see residents for 

who they are, the unique strengths they bring, and the rich life experience they have. 
1 K. Rockwood et al. A global clinical measure of fitness and frailty in elderly people. CMAJ 2005;173:489-495.

2 Rockwood, Rockwood & Mitnitski. Physiological redundancy in older adults in relation to the change with age in the slope of the frailty 

index. J Am Geriatrics Soc. 2010;58:318-323.

Introduction to  
Frailty-Informed Care

Frailty is a state of increased vulnerability, with reduced physical 
reserve and loss of function across multiple body systems. This 
reduces ability to cope with normal or minor stresses, which can 
cause rapid and dramatic changes in health.

– Canadian Frailty Network
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Items For Discussion Objectives

Action Items (If Identified)

 1. Welcome And Introductions Set the tone for the meeting and plan for attendees that 

will be leaving before the end.Resident/family highlights most important issue(s) they 

would like to address during the meeting.

2. Interdisciplinary Care Overview Understand how the resident is doing from a holistic 

perspective, including challenges and risks.  Discuss 

changes observed since admission, last care conference. 

 Quality Of Life Discussion Discuss 3 most important issues impacting quality of life.
Goals Of Care And Future Health Preferences Discussion

3. Medical Overview Understand illness/frailty and decline.
Discuss most likely future trajectory/prognosis.

[Information from these sections to be recorded in the Goals of Care/Future Health Preferences assessment in PCC]

4. Resident Values, Beliefs Understand the resident’s story, and what is most 

important to the resident and family.

5. Goals Of Care/Future Health And Personal Care Preferences

Discuss goals of care in light of current condition, beliefs, 

and values.
Discuss impact of treatment/care decisions on goals.

6. Follow-Up, Most Responsible Person(S) And Timelines

Summarize actions arising from the care conference and 

identify timelines for follow-up.
 

Date
Time

Location

Attendees

1Plan of care: All resident information provided by the interdisciplinary team in both paper and electronic format formulates the plan of care. 

2Care plan: A document outlining the plan of care – to be followed by the interprofessional team.  Provides direction for the individualized 

care of the resident. Provides a road map to guide all who are involved with the resident’s care. Flows from the resident’s unique attributes. 

Organized by the resident’s specific needs.

Resident Sticker

Care Conference Agenda

www.PerleyRideau.ca

1750 Russell Road, Ottawa, Ontario  K1G 5Z6 

Tel.: (613) 526-7171   Fax: (613) 526-7172
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Results

“One of the most valuable and 
reassuring parts of the process in 
adapting to Dad’s new (long-term care) 
home and life was the initial meeting 
with the care team to review Dad’s 
medical and personal issues and to put 
in place the best care plan possible. A 
big part of this was ensuring that our 
Dad’s wishes in regards to what level 
and type of medical care he wanted to 
have were addressed. This can be such 
a difficult discussion both emotionally 
and professionally and it was an 
immense relief to meet with this team and have everyone totally on board with 
ensuring that Dad’s requests and needs were met with respect and a personalized 
plan to ensure they were put into practice.

In the last week of Dad’s life we got to further witness and validate what a success 
and necessity the SeeMe™ program truly is. The care and compassion that Dad, 
and we as a family, received during this extremely difficult time was beyond anything 
we could have hoped for.

We are eternally grateful and thankful to each and everyone at 
the Perley Rideau.”

Ronan Family

Jill Ronan, left, shares a laugh with her father, 
Veteran Tom Ronan, during a meeting with staff.

* K Rockwood et al. A global clinical measure of fitness and frailty in elderly people. CMAJ 2005;173:489-495.


